Reichard Maschinen GmbH

Assignment Questions

and

Written Analysis Instructions

Assignment Questions:  The assignment questions are contained in the case.

Written Analysis Instructions:

1.  Hold the paper to no more than five pages, not including exhibits.

2. Write a memo to Mr. Kurtz advising him regarding the production of steel or plastic rings (or both).  How should he respond to the competition?  

What are the strengths and weaknesses of each product?  Will the plastic rings catch one?  

Be specific as to what he should produce in the summer and then what he should produce later.  Can you predict how many plastic or steel rings will be demanded in the future?

3. Give an introductory paragraph that tells the reader the purpose of the memo.  This means you want to tell the reader what issues are addressed.  Mr. Kurtz must decide what to produce in the future and what to do with his current inventories.  Provide him with both a short- and a long-term strategy.

4.  Next, describe the method of analysis you chose and why you chose it.

5.  State what your numerical analysis indicates for the decision/s.

6.  Conclude with a summary and action recommendation.

7. Be sure you answer the assignment questions as support for your memo.  Provide the computations as exhibits and explain what each numerical analysis tells you verbally.

8. Clearly show how you arrived at all your answers.

9. Support your assertions with evidence.  It is not sufficient to say, “Company A is lousy.”  You must explain why Company A is lousy, providing detailed, compelling evidence.

Presentation:

10. Your paper should be typed double-spaced with one inch margins all around.  Exhibits or Tables may be neatly handwritten.

11. Staple the pages in the upper left-hand corner.  Submit only the stapled 8 1/2 x 11 pages.  Please do not add any fancy covers, etc.

12. If you wish to use brief references to the work of others (including the text and readings assigned for this course, as well as any other sources you may choose), you must acknowledge the source using appropriate footnotes.

