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Written Case #1 Assignment

Cirque Du Soleil
ACCY 302-Professor Turner

DUE:  Monday, February 21, 2005
This case details how Cirque integrated and supported the artists it recruited.  The company placed an extraordinary emphasis on encouraging creativity and exceptional performance.  But could this commitment continue with the increased demands placed on the company by growth?  REQUIRED:  Thoroughly discuss and answer the following questions:

1) What is Cirque’s product and its strategy?

a) Why do Cirque performances exceed customer expectations?  How does this require more of this require of Cirque?  What purposes did the extreme creativity serve?

b)  What are the risks and benefits of insulating the cast from marketing and audience surveys?

c)  What role did marketing play in the organization?  What obstacles did marketing face in trying to attract an audience for Cirque?

2)  How has Cirque structured and supported its casts to deliver superior performances? Discuss along the following issues.
· Artist’s motivation

· Norms

· Group composition

· Compensation

3)  What are the challenges to Cirque’s continued growth and/or diversification?

The paper should be 2-4 typed, double-spaced pages in memo format addressed to me.  Be certain in two copies.
